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Strategic Planning  
 

 
Dear Parents and Guardians, 
 
At ACS (International), we are committed to ensuring that our school continues to 
grow and thrive in ways that serves our students, families, and wider community. As 
we look ahead, we are excited to begin a Strategic Planning process that will guide 
our development over the coming years. 
 
Strategic Planning is a vital part of our school’s journey. It allows us to pause, 
reflect, and reimagine our future direction together. At the heart of this process are 
the voices of our stakeholders; students, parents, staff and alumni. Your 
perspectives and aspirations will help shape the decisions we make about 
curriculum, culture, facilities and programme offerings. 
 
The next Strategic Plan will be anchored in our eight Guiding Statements, which 
reflect our mission, vision, values, and commitment to holistic education rooted in 
Christian principles. These Guiding Statements can be found on our website here. 
We will use these statements to ensure our planning is aligned with what matters 
most at ACS (International). 
 
To begin the process, we are inviting all parents to complete a short survey to share 
their thoughts on how they would like to see the school develop over the next few 
years. Whether it’s new opportunities you’d like to see for your child, areas for 
improvement, or ideas for innovation, your feedback is incredibly valuable. 
 
The survey is open until Friday 8 August 2025 and can be accessed via the link 
below: 
 
https://www.surveymonkey.com/r/ACSStrategicPlanning2025 
 
This is your opportunity to help shape the future of ACS (International) and to 
ensure that our school continues to be a place of excellence, character, and care. As 
we undertake this important work, we do so prayerfully, seeking God’s wisdom and 
guidance, and remaining firmly grounded in the faith foundation that has defined 
ACS through the generations. 
 
 
Yours sincerely, 
 

 
Gavin Kinch 
Principal 
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